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	SMART Goal Academic Focus Instructional Support Focus or Communications Focus: Student proficiency in ELA will improve in grades K-2 from 40% to 60% as measured by DIBELS by the end of the SY2027. (SY2023: 50%)
	Rationale Name the existing conditionsdata points to support the selection of the goal ie benchmark dataassessmentssurveysdiagnostics: Royal Heights will utilize local benchmark assessments to measure student growth throughout the year, which will help track progress of the implemented action steps.
Kindergarten (PSF): Fall- 19%, Winter-35%, Spring-40%
1st (NWF/WRC): Fall- 57%, Winter-60%, Spring-65%
2nd (NWF/WRC): Fall- 49%, Winter-55%, Spring-60%
	District Strategic Plan Goal: Strategic Goal 1.1.1 (ELA Achievement)
	Action Step include evidencebased strategies when applicableRow1: Implement Bootcamp Curriculum for all Kindergarten
	Resource Needs Costs  Funding SourceRow1: Bootcamp handouts
	Professional Development Needs Costs  Funding SourceRow1: None
	Persons ResponsibleRow1: K teachers
	TimelineRow1: Quarter 1
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1: 
	Action Step include evidencebased strategies when applicableRow2: Implement Heggerty Phonemic Awareness Curriculum in K-2 
	Resource Needs Costs  Funding SourceRow2: Heggerty teacher manuals
	Professional Development Needs Costs  Funding SourceRow2: None
	Persons ResponsibleRow2: K-2 teachers
	TimelineRow2: Quarter 1-4
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2: 
	Action Step include evidencebased strategies when applicableRow3: Administer DIBELS benchmark to K-2 students three times annually.
	Resource Needs Costs  Funding SourceRow3: DIBELS Assessment (District)
	Professional Development Needs Costs  Funding SourceRow3: None
	Persons ResponsibleRow3: K-2 teachers, Title 1 teachers
	TimelineRow3: September, December, April benchmarks
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3: 
	Action Step include evidencebased strategies when applicableRow1_2: Administer NWEA to GR 2-5 students three times annually.
	Resource Needs Costs  Funding SourceRow1_2: NWEA Assessment, Chromebooks
	Professional Development Needs Costs  Funding SourceRow1_2: None
	Persons ResponsibleRow1_2: Gr 2-5 teachers, counselor, and SPED teachers
	TimelineRow1_2: September, December, April benchmarks
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_2: 
	Action Step include evidencebased strategies when applicableRow2_2: Administer district common assessments each module in Gr K-5 to monitor progress
	Resource Needs Costs  Funding SourceRow2_2: Common Assessments
	Professional Development Needs Costs  Funding SourceRow2_2: None
	Persons ResponsibleRow2_2: K-5 teachers
	TimelineRow2_2: Varies by grade/unit pace
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_2: 
	Action Step include evidencebased strategies when applicableRow3_2: Implement 95% Group intervention curriculum in K-2 for students identified through benchmark data
	Resource Needs Costs  Funding SourceRow3_2: 95% Group intervention materials
	Professional Development Needs Costs  Funding SourceRow3_2: 95% Group coaching (District PD)
	Persons ResponsibleRow3_2: Title 1 teachers
	TimelineRow3_2: 3-week cycles
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_2: 
	Action Step include evidencebased strategies when applicableRow4: Students that are below benchmark will be provided 95% intervention from Title I Teachers.
	Resource Needs Costs  Funding SourceRow4: 95% Group intervention materials
	Professional Development Needs Costs  Funding SourceRow4: None
	Persons ResponsibleRow4: Title 1 teachers
	TimelineRow4: Daily/Weekly
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow4: 
	Action Step include evidencebased strategies when applicableRow5: Utilize ExactPath in Gr 2-5 to provide additional skill practice for students aligned to benchmark deficits
	Resource Needs Costs  Funding SourceRow5: ExactPath access, Chromebooks
	Professional Development Needs Costs  Funding SourceRow5: None
	Persons ResponsibleRow5: Gr 2-5 teachers
	TimelineRow5: Weekly
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow5: 
	Action Step include evidencebased strategies when applicableRow6: Provide LETRS Vol 2 training to all Title, SpEd, and K-5 teachers
	Resource Needs Costs  Funding SourceRow6: LETRS books & licenses (District)
	Professional Development Needs Costs  Funding SourceRow6: LETRS Training (District PD)
	Persons ResponsibleRow6: Building LETRS Trainers, K-2 teachers, and SPED teachers
	TimelineRow6: By April
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow6: 
	SMART Goal Academic Focus Instructional Support Focus or Communications Focus_2: Royal Heights will increase the percentage of students in grades 3-5 scoring proficient or advanced by 10% proficiency index points in ELA on MAP by 2027.
Student Proficiency index points (SY 2022)   
3rd:  353                 
4th:  367                                                                                   
5th:  388 
Student Proficiency projected index points (SY 2027)
3rd:  388                 
4th:  404                                                                                     
5th:  427    
	Rationale Name the existing conditionsdata points to support the selection of the goal ie benchmark dataassessmentssurveysdiagnostics_2: Royal Heights will utilize local benchmark assessments to measure student growth throughout the year, which will help track progress of the implemented action steps.
3rd: Fall- 34%, Winter-45%, Spring-50%  
4th: Fall- 46%, Winter-55%, Spring-60%
5th: Fall- 48%, Winter-36%, Spring-60%
	District Strategic Plan Goal_2: Strategic Goal 1.1.1 (ELA Achievement)
	Action Step include evidencebased strategies when applicableRow1_3: Administer NWEA benchmark to GR 2-5 students 3x annually to monitor progress
	Resource Needs Costs  Funding SourceRow1_3: NWEA Assessment, Chromebooks
	Professional Development Needs Costs  Funding SourceRow1_3: None
	Persons ResponsibleRow1_3: Gr 2-5 teachers, counselor, and SPED teachers
	TimelineRow1_3: September, December, April benchmarks
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_3: 
	Action Step include evidencebased strategies when applicableRow2_3: Administer district common assessments each module in Gr K-5 to monitor progress
	Resource Needs Costs  Funding SourceRow2_3: Common Assessments
	Professional Development Needs Costs  Funding SourceRow2_3: None
	Persons ResponsibleRow2_3: K-5 teachers
	TimelineRow2_3: Varies by grade/unit pace
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_3: 
	Action Step include evidencebased strategies when applicableRow3_3: Implement 95% Group intervention curriculum in K-5 for students identified through benchmark data
	Resource Needs Costs  Funding SourceRow3_3: 95% Group intervention materials
	Professional Development Needs Costs  Funding SourceRow3_3: 95% Group coaching (District PD)
	Persons ResponsibleRow3_3: Title 1 teachers
	TimelineRow3_3: 3-week cycles
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_3: 
	Action Step include evidencebased strategies when applicableRow1_4: Utilize ExactPath in Gr 2-5 to provide additional skill practice for students aligned to benchmark deficits
	Resource Needs Costs  Funding SourceRow1_4: ExactPath access, Chromebooks
	Professional Development Needs Costs  Funding SourceRow1_4: None
	Persons ResponsibleRow1_4: Gr 2-5 teachers
	TimelineRow1_4: Weekly expectation of 20 minutes
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_4: 
	Action Step include evidencebased strategies when applicableRow2_4: Recognize student academic achievement monthly (SOAR Awards) & quarterly (Honor Roll)
	Resource Needs Costs  Funding SourceRow2_4: Recognition certificates, recognition treats (ice cream, lunch w/ principal) (Building Activity Fund)
	Professional Development Needs Costs  Funding SourceRow2_4: None
	Persons ResponsibleRow2_4: K-5 teachers, principal
	TimelineRow2_4: Monthly for SOAR (Academic Achiever, Soaring Eagle Improvement); Quarterly for Honor Roll
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_4: 
	Action Step include evidencebased strategies when applicableRow3_4: 
	Resource Needs Costs  Funding SourceRow3_4: 
	Professional Development Needs Costs  Funding SourceRow3_4: 
	Persons ResponsibleRow3_4: 
	TimelineRow3_4: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_4: 
	Action Step include evidencebased strategies when applicableRow4_2: 
	Resource Needs Costs  Funding SourceRow4_2: 
	Professional Development Needs Costs  Funding SourceRow4_2: 
	Persons ResponsibleRow4_2: 
	TimelineRow4_2: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow4_2: 
	Action Step include evidencebased strategies when applicableRow5_2: 
	Resource Needs Costs  Funding SourceRow5_2: 
	Professional Development Needs Costs  Funding SourceRow5_2: 
	Persons ResponsibleRow5_2: 
	TimelineRow5_2: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow5_2: 
	Action Step include evidencebased strategies when applicableRow6_2: 
	Resource Needs Costs  Funding SourceRow6_2: 
	Professional Development Needs Costs  Funding SourceRow6_2: 
	Persons ResponsibleRow6_2: 
	TimelineRow6_2: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow6_2: 
	SMART Goal Academic Focus Instructional Support Focus or Communications Focus_3: Royal Heights will increase the percentage of students in grades 3-5 scoring proficient or advanced by 10% proficiency index points in Math on MAP by 2027.
Student Proficiency index points (SY 2022)   
3rd:  340                  
4th:  362                                                                                  
5th:  381 
Student Proficiency projected index points (SY 2027)
3rd:  374                    
4th:  398                                                                                    
5th:  419  
	Rationale Name the existing conditionsdata points to support the selection of the goal ie benchmark dataassessmentssurveysdiagnostics_3: Royal Heights will utilize local benchmark assessments to measure student growth throughout the year, which will help track progress of the implemented action steps.
3rd: Fall- 34%, Winter-40%, Spring-45%  
4th: Fall- 46%, Winter-50%, Spring-55%
5th: Fall- 48%, Winter-50%, Spring-55%
	District Strategic Plan Goal_3: Strategic Goal 1.1.2 (Math Achievement)
	Action Step include evidencebased strategies when applicableRow1_5: Readiness-grouping based on module assessments in Gr 2-4
	Resource Needs Costs  Funding SourceRow1_5: Eureka Module assessments, Title 1 teacher
	Professional Development Needs Costs  Funding SourceRow1_5: None
	Persons ResponsibleRow1_5: Gr 2-4 teachers, 
	TimelineRow1_5: Varies based on grade/module pace
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_5: 
	Action Step include evidencebased strategies when applicableRow2_5: Utilize ExactPath in Gr 2-5 to provide additional skill practice for students aligned to benchmark deficits
	Resource Needs Costs  Funding SourceRow2_5: ExactPath access, Chromebooks
	Professional Development Needs Costs  Funding SourceRow2_5: None
	Persons ResponsibleRow2_5: Gr 2-5 teachers
	TimelineRow2_5: Weekly
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_5: 
	Action Step include evidencebased strategies when applicableRow3_5: Recognize student academic achievement monthly (SOAR Awards) & quarterly (Honor Roll)
	Resource Needs Costs  Funding SourceRow3_5: Recognition certificates, recognition treats (ice cream, lunch w/ principal) (Building Activity Fund)
	Professional Development Needs Costs  Funding SourceRow3_5: None
	Persons ResponsibleRow3_5: K-5 teachers, principal
	TimelineRow3_5: Monthly for SOAR (Academic Achiever, Soaring Eagle Improvement); Quarterly for Honor Roll
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_5: 
	Action Step include evidencebased strategies when applicableRow1_6: Administer NWEA benchmark to GR 2-5 students 3x annually to monitor progress
	Resource Needs Costs  Funding SourceRow1_6: NWEA Assessment, Chromebooks
	Professional Development Needs Costs  Funding SourceRow1_6: None
	Persons ResponsibleRow1_6: Gr 2-5 teachers, counselor, and SPED teachers
	TimelineRow1_6: September, December, April benchmarks
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_6: 
	Action Step include evidencebased strategies when applicableRow2_6: Administer district common assessments each module in Gr K-5 to monitor progress
	Resource Needs Costs  Funding SourceRow2_6: Common Assessments
	Professional Development Needs Costs  Funding SourceRow2_6: None
	Persons ResponsibleRow2_6: K-5 teachers
	TimelineRow2_6: Varies by grade/unit pace
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_6: 
	Action Step include evidencebased strategies when applicableRow3_6: Release time for vertical teams & grade-level collaboration
	Resource Needs Costs  Funding SourceRow3_6: None
	Professional Development Needs Costs  Funding SourceRow3_6: Sub costs for release time (Building PD)
	Persons ResponsibleRow3_6: K-5 teachers, principal
	TimelineRow3_6: 1x per semester, date varies by grade
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_6: 
	Action Step include evidencebased strategies when applicableRow4_3: 
	Resource Needs Costs  Funding SourceRow4_3: 
	Professional Development Needs Costs  Funding SourceRow4_3: 
	Persons ResponsibleRow4_3: 
	TimelineRow4_3: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow4_3: 
	Action Step include evidencebased strategies when applicableRow5_3: 
	Resource Needs Costs  Funding SourceRow5_3: 
	Professional Development Needs Costs  Funding SourceRow5_3: 
	Persons ResponsibleRow5_3: 
	TimelineRow5_3: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow5_3: 
	Action Step include evidencebased strategies when applicableRow6_3: 
	Resource Needs Costs  Funding SourceRow6_3: 
	Professional Development Needs Costs  Funding SourceRow6_3: 
	Persons ResponsibleRow6_3: 
	TimelineRow6_3: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow6_3: 
	SMART Goal Academic Focus Instructional Support Focus or Communications Focus_4: Student Attendance will increase from 94% (SY 2021-22) to 96% as measured in the DESE Report by the end of the SY2023.
	Rationale Name the existing conditionsdata points to support the selection of the goal ie benchmark dataassessmentssurveysdiagnostics_4: As reported to DESE, the Royal Heights attendance rate has declined the last three consecutive years as evidenced by the following data:  95.6% (SY 2019-20), 95% (SY 2020-21), and 94.7% (SY 2021-2022).
	District Strategic Plan Goal_4: Strategic Goal 1.3.1 (90/90 Attendance)
	Action Step include evidencebased strategies when applicableRow1_7: Form Royal Heights Attendance Task Force 
	Resource Needs Costs  Funding SourceRow1_7: Eagle Advantage Funds utilized for Task Force Leadership
	Professional Development Needs Costs  Funding SourceRow1_7: Eagle Advantage Funds utilized for Task Force Leadership
	Persons ResponsibleRow1_7: Principal
	TimelineRow1_7: Committee formed by October 1, 2022
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_7: 
	Action Step include evidencebased strategies when applicableRow2_7: Monitor attendance weekly
	Resource Needs Costs  Funding SourceRow2_7: PowerSchool attendance reports
	Professional Development Needs Costs  Funding SourceRow2_7: None 
	Persons ResponsibleRow2_7: Principal and Task Force
	TimelineRow2_7: Weekly
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_7: 
	Action Step include evidencebased strategies when applicableRow3_7: Call families for students who miss 7+ days
	Resource Needs Costs  Funding SourceRow3_7: Attendance letters
	Professional Development Needs Costs  Funding SourceRow3_7: None 
	Persons ResponsibleRow3_7: Principal and Task Force
	TimelineRow3_7: Sent weekly
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_7: 
	Action Step include evidencebased strategies when applicableRow1_8: Refer families for additional support who miss 10+ days
	Resource Needs Costs  Funding SourceRow1_8: None
	Professional Development Needs Costs  Funding SourceRow1_8: None
	Persons ResponsibleRow1_8: Principal, Attendance Officer
	TimelineRow1_8: Sent Weekly
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow1_8: 
	Action Step include evidencebased strategies when applicableRow2_8: Attendance Assemblies
	Resource Needs Costs  Funding SourceRow2_8: Activity Funds
	Professional Development Needs Costs  Funding SourceRow2_8: Activity Funds
	Persons ResponsibleRow2_8: Principal and Task Force
	TimelineRow2_8: Monthly
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow2_8: 
	Action Step include evidencebased strategies when applicableRow3_8: Follow-up with families to obtain documentation for absences
	Resource Needs Costs  Funding SourceRow3_8: None
	Professional Development Needs Costs  Funding SourceRow3_8: None
	Persons ResponsibleRow3_8: Secretary, nurse, teachers, and Principal
	TimelineRow3_8: Daily
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow3_8: 
	Action Step include evidencebased strategies when applicableRow4_4: Royal Heights Problem Solving Group will develop plan for students with more than ten absences.
	Resource Needs Costs  Funding SourceRow4_4: None
	Professional Development Needs Costs  Funding SourceRow4_4: None
	Persons ResponsibleRow4_4: Principal, Counselor, and Problem Solving Group
	TimelineRow4_4: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow4_4: 
	Action Step include evidencebased strategies when applicableRow5_4: 
	Resource Needs Costs  Funding SourceRow5_4: 
	Professional Development Needs Costs  Funding SourceRow5_4: 
	Persons ResponsibleRow5_4: 
	TimelineRow5_4: 
	ResultsImpact What evidence can you provide that shows the effectiveness of your action stepRow5_4: 
	Action Step include evidencebased strategies when applicableRow6_4: 
	Resource Needs Costs  Funding SourceRow6_4: 
	Professional Development Needs Costs  Funding SourceRow6_4: 
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